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“Welcome to Boba Nation. Sip into an experience with our Milk teas, 

smoothies, shakes and more. Our innovative teas and beverages not 

only tantalize your taste buds, they are truly inspirational. Whether 

you’re wanting to relax or needing to recharge, we’ve got you 

covered. We serve up a celebration of flavor where you have the 

freedom to reinvent your day – the Boba Nation way.

A WORLD OF 
FLAVOR FREEDOM



WHAT DO WE DO

MAIN MENU
Menu items… and counting. We are constantly creating 

and perfecting more beverages for you to love. From our 

expansive Milk selection to hand-crafted milk shakes, 

smoothies, slush and coffee, you are sure to find your favorite. 

Why stop there when you can try them all?  We have 

fresh fruit bowls, juice bar and delicious desserts too!

Iced TeaFruit Tea

Lemonade

Dessert

Frosty Milk

Slush

Sparkling Drink

Smoothie Shake

FrappeIced Coffee

Split Drink

Milk Tea

Fruit Bowl

Fresh Juice250+
MENU ITEMS

Frosty Milk

Frosty Milk



WHAT DO WE DO

FRUIT BOWLS
Our Fruit Bowls are bursting with good things – like plenty 

of vitamins, minerals, antioxidants, and fiber. There are six 

delicious flavors to choose from. Eating healthy never tasted 

so yummy.



WHAT DO WE DO

DIGITAL MENU

We use the latest technology to make your Boba 

Nation experience tasty and convenient. Our 

digital menu showcases our extensive selections 

to make it quick and easy to find your favorite 

beverage or bowl or to explore new flavors.  

Originating from headquarters, our menu is 

animated and uplifting. It is updated often to 

keep up with the changing seasons and trends 

and to introduce new options that are constantly 

being added.

Standard



THEME

Depending upon the season and recent events, Boba Nation regularly changes the theme 

of the digital menu to create an uplifting environment. The beautifully dynamic menu designs 

with animations are updated automatically to keep up with the seasonal spirit.



Attractively displayed, our digital menu includes 

highlights such as the latest trends in boba drinks, 

our Top 10, Specialty Drinks, and Fan Favorites. Even 

with 250 items to choose from, ordering is a breeze.

WHAT DO WE DO

OUR HIGHLIGHTS
On Digital Menu



WHAT DO WE DO

HAND MENU
Full Menu
Hand menus are provided for those who want 

to take a little time to reflect on the extensive 

menu. Updated regularly and pleasing to the 

eyes, our menu makes a statement.



WHAT DO WE DO

COUNTER MENU
A counter top menu unique to each Boba Nation location is readily 

available to provide customers a guide to the menu, complete with 

visuals and allergen descriptions. A smaller counter-size poster 

version showcases add-ons.  Counter top menus are displayed in 

an attractive acrylic case to keep them convenient and clean.  
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BRAND IDENTITY

• Color Palettes

• Package Design 

• Basic Concept

• Posters

Brand identity is ultra-important at Boba Nation as it allows us 

to project ourselves in the light we want our customers to view us in 

- illuminating our core values of variety, taste, quality, fresh, and fun.  



Boba Nation Orange
#dc6336

CMYK 1,80,100,0
RGB 220,99,54

Boba Nation Teal
#52abb4

CMYK 74,9,30,0
RGB 82,171,180

BRAND IDENTITY

COLOR PALETTES
Our color choices at Boba Nation have been carefully selected. We’ve 

chosen a palette of vibrant orange, representing energy, coupled with 

teal which is symbolic of mental restfulness and spiritual balance.  



BRAND IDENTITY

PACKAGE DESIGN

Milk Tea Cup Back SideFruit Tea Cup Fruit BowlCup Seal

Plastic Bag Paper BagStickers

Who says package designs have to be boring? Our containers are 

not only constructed with top-quality materials, they are designed 

aesthetically pleasing, projecting our fun, fresh concept



BRAND IDENTITY

BASIC CONCEPT
The basic concept of our Boba Nation stores has been 

well thought out.  We opted for well-lit interiors accented 

with natural light colors combined with rich, natural brick 

and wood accents for a professional, airy atmosphere.



BRAND IDENTITY

POSTERS
Food Menu Advertisement

Our posters display drink and food 

advertisements as well as seasonal 

promotions and specials.
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People want variety and that’s what they get 
when visiting Boba Nation. From fun oreo 
drinks to refreshingly healthy juices, fruit teas
and fruit bowls, with over 250 items on the 
menu, there’s something for everyone to love. 

FRANCHISOR 
INTRODUCTION

We work relentlessly to ensure every order 
delights our customer, ensuring they are always 
left happy and satisfied.

Our menu is extensive…but not expensive. 
We take pride in keeping our quality high 
and our prices low. Our 2 oz. boba is always 
complimentary and most beverages are 
ranging from $5. to $6. We stand firm 
that we’ll never compromise on flavor or 
quality…that’s the Boba Nation way.

We value our customers time that we have 
set in place a process that allows us to ensure all 
orders are being delivered in an efficient and 
timely manner.

1 2

3 4

Guests love Boba Nation because:

Expansive Menu Good Taste Guaranteed

A�ordable E�ective and E�cient



We support those who have chosen to live 
a healthy lifestyle and are proud to offer a 
nice selection of healthy options. We also are 
happy to provide gluten-free and vegan items 
on the menu.

FRANCHISOR 
INTRODUCTION
Guests love Boba Nation because:

In order to attain and maintain the high standards 
we have set for ourselves, we go to great lengths to
deliver quality. Rigorous testing, making adjustments 
when needed, and the utmost consideration of
customer feedback helps ensure our drinks and 
food items are always the best tasting and the
freshest they can be.

We believe fresh and fun go hand in hand. 
We use the freshest fruits and vegetables 
available. Most of our drink selections are 100% 
real juice. We make it a point to keep artificial 
ingredients to a bare minimum because being 
healthy makes us all happy.

Our drinks are as unique as our customers who 
order them. We love giving them the freedom to 
choose customized combinations in everything 
from smoothies and teas to fruit bowls. If they 
can imagine it, we can make it for them.

Healthy High Quality

Fresh and Fun Made to Order

5 6

7 8



Boba Nation is the “go to” for fun, fresh food and drinks where friends and family can relax and reboot. 
We want each visit to be a tasty encounter and a pleasant experience.

In order to bring our dreams for Boba Nation together, we set ourselves apart.  

ALL-IN-ONE BUSINESS

Our smoothies are hand-crafted and highly 
customizable with an impressive selection of 
real fruits and vegetables.

We stand out in the crowd of boba businesses.  
While most emphasize milk teas and cater to Asian 
clients, we welcome all to Boba Nation and offer 
over 250 drinks and food items on our menu.

Coffee enthusiasts don’t simply want a cup of 
java, they want the ultimate cup of java.  We 
carry some of the best coffee in the world and 
offer complete customization so each customer 
can build their own brew, just the way they like 
it.  Iced coffee, frappe, and cappuccino add 
even more variety to the mix.

Our ever-evolving dessert menu keeps us on
top. With fan favorites like coconut cheesecakes, 
beignets and macaron that satisfy the sweet 
tooth in the most amazing way.

Not Just Another Smoothie Shop Not Just Another Boba Business

Not Your Typical Co�ee Spot Definitely Not Just Another Dessert Dive



At Boba Nation, we believe that “good enough” simply isn’t good enough. We insist on 
being the best.  That means constantly improving all elements involved in keeping our 
customers beyond satisfied. Continuous research and development of our food and drinks 
are always part of our strategy.

INVESTING IN
THE BOBA NATION

Continuous Development

Regardless of the condition of the economy or current events in the world, Boba 
Nation has remained stable and successful. Our goal is to expand our franchises 
and to attain an annual sales growth of around 10-20%.

Stability

The global beverage industry is valued at $52 billion with the US raking in a share 
of $20 billion. Smoothie sales in the US alone accounts for $2.45 billion in annual 
sales. The market is expected to increase by 7.5% in 2025 with no end in sight, 
making it one of the fastest growing industries in the world

Fast-Growing Industry

FRANCHISOR INTRODUCTION

 



EXISTING STORES
FRANCHISOR INTRODUCTION

2086 Newpark Mall, Suite #1036
Newark, CA 94560

Newpark Mall
269 Southland Mall
Hayward, CA 94545

Southland Mall

ENTER

LOWER LEVEL GROUND LEVEL
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At Boba Nation, we are passionate about pleasing our
customers by providing them with the ultimate flavorful
experience. In order to attain our goal, we focus on reaching
customers through brand visibility, relative content
marketing, discount offerings, and top-performing
advertisements. Constantly striving towards becoming the
leading name in the beverage and smoothie business that
serves a diverse range of customers, we believe that a
rock-solid marketing campaign will solidify our success.

MARKETING PLAN
MARKETING STRATEGY



We aren’t happy unless our customers are 
happy. Customer satisfaction is at the forefront 
in everything we do. We welcome everyone. We 
take all measures possible to ensure that all our 
guests feel valued, appreciated, and comfortable 
at Boba Nation.

We don’t take the privilege to serve locals lightly.  
It is our commitment to give back to the community.  
Whether that means helping those in need or sponsoring 
a Little League team, we are honored to be a part of the 
community and be a positive part of it in any way we can.

MARKETING OBJECTIVES
MARKETING STRATEGY

Happy
Customers

Community 
Involvement



Customers don’t come when they don’t know you’re 
there. We make our presence known through flyers 
and give potential customers a reason to come try us 
by offering incentives such as coupons and seasonal, 
weekly, and monthly discounts. We know that once 
they get a taste, they’ll be back for more. 

Flyer & Coupons

Boba Nation is adopting a new and exciting marketing 
strategy within the local community. The approach 
involves delivering company-designed postcards door 
to door so that every individual in the community has a 
personal invitation to enjoy our affordable, healthy drinks.

EDDM

OFFLINE MARKETING
MARKETING STRATEGY

PRINT MEDIA



In an effort to provide more value to our customers, we’ve developed
a Boba Nation app that gives them an enhanced user experience
right from their own home. Our customers can skip the line by 
ordering through the app as well as enjoy other perks like 
purchasing gift cards, collecting rewards, and taking advantage 
of special offers.

MOBILE APP
MARKETING STRATEGY

SPECIAL OFFERS

LOYALTY

REWARDS

GIFT CARD



ONLINE MARKETING
MARKETING STRATEGY

Websites provide authenticity to businesses 
and serve the customer by giving them 
valuable information. Boba Nation’s website 
is designed with highly optimized content for 
excellent search engine results. Authoritative 
links and high-quality content result in organic 
growth without paid advertising.

Website

Engaging social media content is not only 
trending, it’s necessary. Having a social 
media presence is important for reaching 
customers and interacting with them on a 
personal level. By building relationships via 
platforms like Facebook and Instagram, 
traffic is generated and loyal customers are 
established.

Social Media



Initial Franchise Fee ($25,000 for second or any additional Store.) 

Premises Lease/Utility Deposit

Leasehold Improvements,

Furniture, Fixtures, Equipment and Supplies

Exterior Signage, Menu Board, Low Voltage

POS System

Initial Inventory to Begin Operating

Insurance

Grand Opening Advertising

$30,000 

$10,000

$150,000 to $250,000 

$60,000 to $80,000

$18,000

$5,000

$7,000 to $12,000

$1,500 to $5,000

$5,000

ESTIMATED COST
STORE OPENING BUDGET

Average Store Size 600 - 2,000 square feet

Total Budget $300,000 to $438,000


